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Stanford University
FY2012 Expenditures – sponsored agreements

$1.2B ‐ seven schools, one National Laboratory and 18 
interdisciplinary labs, institutes and centers 

Federal funding 2012  $ 1.03 billion
• NIH $417 million
• DOE SLAC $373
• NSF $  86
• DOD $  85
• DOE  $  23
• NASA $  21
• Other $  25

Non‐federal funding $197 million



Stanford University
• Read A‐81 thoroughly!
• Collaborate with COGR and peer institutions
• Identify leaders and teams for various issues

– Procurement
– Direct charging of computers
– Direct charging of administrative costs
– Subrecipient monitoring
– Audit, etc.
– Effort reporting/payroll distribution
– And other new regs …

• Prioritization will be critical



Stanford University
• Research Policy Working Group

– Comprised of staff from Schools and Central
– Draft/edit policies to reflect new regulations
– Test drive revised policies with faculty & staff 

• Update Cardinal Curriculum on line training
– Individual courses
– Summary of changes to policies/procedures

• Road shows – key changes
– Faculty
– Staff



Stanford University
• Ask for feedback
• Keep the conversation going 

– COGR
– peer institutions
– constituents at Stanford

• More outreach to School/Department staff
• Monitoring to new regulations and policies


