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Financial Reporting, Cash Requests, 
Electronic Systems, and the Burdens of 
Managing a Federal Labyrinth 



Sponsored Projects - Finance Organization 
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• Cash, Invoicing, A/R and OGM Setup 
– Letters of Credit and Cash Draws  
– Quarterly FFR completion and reconciliation 
– All Electronic and Manual Invoices 

• Financial Reporting 
– All interim and final financial reports (including ARRA annual 

reviews and final financial reports) 
• Cost Analysis, Inventory & Special Reporting 

– ARRA Quarterly Reports 
– FFATA Reporting 

 

Roles and Responsibilities 
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How Does Yale Organize around Federal Reporting  
and Post-award Management? 



The Structure of Federal Cash Draws, 
Invoicing and Reporting 
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• Five different systems for requesting Cash Payments 
 

• Five systems and/or processes for monthly or quarterly 
invoicing 
 

• In some cases, different branches of the same federal 
agency use different systems 

Federal Cash Drawdown & Reporting 
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 Overview of Federal Agency Reporting Practices 



Federal Cash Draws and Invoicing 
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Financial Reporting for Federal Awards 
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Redundant Reports and Incompatible Systems Increase Workload 



• System does not pre-populate all awards; No drop-down 
award list, and user has to manually enter award/contract 
Number. 

• 7-8 different type of forms that may be required for reporting 
in WAWF, and the name of those forms may be different 
from what’s stated in the award document. (example, award 
requires SF 270, but the actual form in WAWF is titled “Cash 
Voucher”). 

•  Each award may have one or more “DODAAC” codes in 
order for the various form(s) to route to the correct office(s) 
for approval/processing. The DODAAC code can be hard to 
identify/find in the award document if it’s missing from 
WAWF.  

Specific System Challenges 

SLIDE 7 SLIDE 7 

   WAWF: 



• Delays in the addition of Federal agencies to 
existing systems 

• ASAP and PMS systems require the resubmission of 
banking information as new agencies are added  

• Recently experienced a 6 month delay in adding a 
new agency PIN to the PMS for our institution. 
 

Specific System Challenges 
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   LOC Draw Systems 



 

• Five different systems to request or draw cash 

• Five different systems for submitting Invoices 

• Five different frequencies for reporting 

• As we look ahead, is it possible to consolidate 10 
different systems into one and develop one 
standard for reporting?   

Specific System Challenges 
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 Summary 



Transparency Reporting 
(ARRA and FFATA)
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ARRA Awards and Expenses 



Strategy 
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• An ARRA Committee was formed to develop a solution 
(Representatives from Pre-Award (GCA), Post-Award (GCFA), IT Procurement, 

HR, Post Doctoral Affairs and Departments) 
• Yale’s solution involved: 

o Pre-populating ALL data requirement fields so department and 
faculty would review, validate, or fill-in certain fields. 

o Providing departments a simplistic and automated system process 
for Reporting  -  Developed Oracle database and screens with built-in 
workflow. 

o Minimizing the time required by principal investigators and 
departmental administrators to complete quarterly ARRA reports. 

• ARRA reporting was temporary.  Our solution was not 
designed to be scalable to meet a broader future demand. 
 

  Yale’s approach and solution to ARRA Reporting: 



• A list of executed subawards is generated on-demand from our 
Subaward Management System (SMS) database in Excel Format, 
reviewed, verified and uploaded into FSRS.gov. 

•  100% of fields are auto-populated from existing system data (NIH, 
CCR, and University).  
 

FFATA Process 
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• Identifying the correct population to report (NOA states 
that the award “may be subject to FFATA” when it does 
not apply”). 

• When Award is not in the FSRS system, the institution 
can not report.  Extensions to the deadline have had to 
be requested when the award was not present in the 
system by filing deadline. 

• Amendments to subaward(s) for subsequent year 
funding requires the manual retrieval and keying within 
the FSRS system  

Transparency Reporting Challenges 
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  FFATA 



Do Institutions have the Technology 
Resources to Meet the Commitment? 
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• Data and information must be collected from many 
different systems within the University (i.e., financial 
system, procurement system, Pre and Post-award 
systems). 

• The need to provide more transactional detail with 
quarterly report submissions (i.e., inclusion of xbrl – 
extensible business reporting language). 

• Increase of reporting frequency without a reduction in the 
quantity of reporting redundancies. 

• Potential increase in human resource needs - adding to the 
cost of an already capped administrative pool.  
 

Changing Requirements 
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Institutional Resource Challenges 



Changing Requirements 
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Comparison of Data Elements (Using an ARRA like Model) 



Changing Requirements 
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Demonstrating Burden…the New Reporting Expectations 



• What is the value of having the data? 
• Is having more data available publicly 

accessible the same as having useful 
information? 

• Will providing this frequency and quantity of 
data help focus Federal agencies in managing 
awards and awarded dollars better? 

• Will future reporting requirements replace 
and/or consolidate existing duplicative 
reporting? 

Changing Requirements 
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Questions to be Answered: 


