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COGR Forum III:   
Adapting to Change, Policy Shifts & Research Impact 

 
July 23, 2025 | 1:00-3:00 PM ET 

 
AGENDA 

 
I. Welcome & Announcements  

 
II. Current Issues Briefing  

• Legal Update  
• Executive Orders Update  
• Defend the Spend and Award Terminations & Appeals  
• NIH Foreign Subawards 
• NIH Public Access (Policy and Publications Cost Cap) 
• Gold Standard Science, Dangerous Gain of Function Research  

 
III. Issues Forum – Topics and Questions from the Membership  

 
 
IV. COGR Discussion of the FAIR Model & the Future of Indirect Cost Reimbursement 

(Begins at approximately 2 pm ET)  
 
 

V. Closing Remarks & Reminders  
 

 
Upcoming COGR Events 

  
o Costing & Financial Compliance Committee Open House – August 19, 3-4 pm ET 
o COGR Forum IV – August 2025 (Date/Time TBA) 
o COGR Forum V – September 2025 (Date/Time TBA) 
o October 23-24 – COGR Membership Meeting in Washington DC  
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