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• Staff and Board of Directors start 
Discussing and Planning in Summer 2024

• Staff and Board discussions in Fall
• All Committee and Board members 

meetings starting in January
• New webpages, resources, and materials
• Recommendations to reduce red tape
• Joint associations’ letter to Administration 

on disruptions, stop work orders, and F&A
• More to come . . . 

COGR’s 
Advocacy:

Preparing for 
and Meeting 
the Moment



Announcements

Q&A:  Use the QA function (bottom center) 
to ask questions.  Do not use the chat 
window to ask questions of the panelists.

Chat:  Use the chat to engage with other 
attendees and alert the moderator to any 
technical issues.

Question didn’t get answered?  Send it to 
memberservices@cogr.edu. 

If this session is recorded, recordings will be 
made available to attendees within one week 
of the meeting.

Session slides are posted under meeting 
materials at www.cogr.edu. 

mailto:memberservices@cogr.edu
http://www.cogr.edu/


Featured 
Speaker

Dr. Marcia McNutt 
President, 
National Academy of 
Sciences



Marcia McNutt  |  NAS President
F E B R U A R Y  2 5 ,  2 0 2 5

The (very) rapidly 
evolving State of 
Science in 
America
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US holds 60% of the Nobel 
Prizes in Physics, Chemistry, 
Physiology / Medicine, and 
Economics

US science is 
admired globally

341

99
82

42

20 22 17 18 19 12

US UK Germany France Sweden Japan Russia Canada Netherlands Italy

Tally of Nobel Prizes in Science

Will the current attacks on science in America lead to mass exodus of 
the top US researchers and benefit another nation?
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China on Track to Exceed US in R&D Expenditures

Source: NSB The State of U.S. Science and Engineering 2024; NSB Research and Development: U.S. Trends and International Comparisons

https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d
https://ncses.nsf.gov/pubs/nsb20225/cross-national-comparisons-of-r-d-performance
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Actions the Research Community Can Take

1. Address rapidly growing regulatory environment: Can AI help?

2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted 
campaigns



1414

Actions the Research Community Can Take

1. Address rapidly growing regulatory environment: Can AI help?

2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted campaigns
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All researchers would benefit from reducing red tape

Source:  COGR.edu

https://www.cogr.edu/cogr-list-regulatory-changes-1991-0
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Opportunity to
Reduce Red Tape

Current 
administration 
ran on a 
platform of 
reducing 
regulations

NAS convening 
a fast-track 
study on the 
impact of 
regulations on 
indirect costs

Not just $$: 
Need to 
reduce 
regulatory 
burden on 
faculty time

AI might be able to help with the cost 
of regulatory compliance



1717

Actions the Research Community Can Take

1. Address rapidly growing regulatory environment: Can AI help?

2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted campaigns
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Shifting Support 
for Basic Research

65

40

20

35.9

15
24.1

2011 2021

Government Industry Philanthropy
Other

But just barely, and maybe not for long

Source: NSB Research and Development: U.S. Trends and International Comparisons

Federal Government Still Dominates

https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d


19 Source: NSB The State of U.S. Science and Engineering 2024

US Industry Funds Most Domestic R&D
US R&D Expenditures
By source of funds: 2000–2021

https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d
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US Industry Performs Most Domestic R&D
US R&D Expenditures
By performing sector: 2000–2021

Source: NSB The State of U.S. Science and Engineering 2024

https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d
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Industry R&D

• Topics align with industry’s sector and products

• Designed to yield profitable goods and services

• Often pivots off intriguing new possibilities 
suggested by academic basic research

• Emphasizes reproducible and scalable science 

• Publication not a priority 

Industry performs 75% of  the R&D, 
but only accounts for 6% of  publications
— Daniel Hook, Digital Science*

* Source:  Personal Conversation



22

Silicon Valley is Pricing Academics Out of  AI Research



23

Industry Hires 
the Majority 
of  AI Talent

Percentage of AI PhDs hired by industry

Source: SETR 2023

https://setr.stanford.edu/sites/default/files/2023-11/SETR_web_231120.pdf
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Current state

Opportunity to Strengthen 
university-industry partnerships

Student internships at 
corperations supplement 
stipends 

Modernize rules of engagement 
with industry

Ensure COI rules and disclosure 
to avoid even appearance of 
impropriety (e.g., through 
consortium models)

Better direction

Professors create 
students “in their own 
image”

Faculty limited in amount 
of time they can allocate 
to partner externally

Appearance of COI limits 
engagement with industry
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Actions the Research Community Can Take

1. Address rapidly growing regulatory environment: Can AI help?

2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted 
campaigns
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Challenge to
Build Public 
Support for 
Science 

Source: Pew Research Center, Americans’ Trust in Science, November 2023

https://www.pewresearch.org/science/2023/11/14/americans-trust-in-scientists-positive-views-of-science-continue-to-decline/#:%7E:text=Overall%2C%2057%25%20of%20Americans%20say,been%20equally%20positive%20as%20negative.
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The Public Believes the U.S. is Losing Global 
STEM Leadership

Source: The State of Science in America Report December 2023

https://sciencetechaction.org/the-state-of-science-in-america/
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The Public Believes STEM can Help Solve Issues

Source: The State of Science in America Report December 2023

https://sciencetechaction.org/the-state-of-science-in-america/
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What influences public support for funding science

Predicts 40.6% of the variance 
in support for funding

33.7% of variance-support
for funding basic research

Credible

Prudent

Unbiased

Self-correcting

Beneficial

What Influences 
Public Support 
for Funding 
Science

Source:  Y. Ophir, D. Walter, P. Jamieson, K. Jamieson – PNAS

Support for 
Federal funding

Support for funding 
basic research
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Reward researchers at all levels for 
producing research that is excellent 
and trustworthy (not just splashy)

Emphasize training in research ethics 

Support excellence in communicating 
science to the public

Counter misinformation

Opportunity to 
Cultivate Trust in 
Science

From LSU faculty website
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