Virtual
Membership
Meeting

February
25-28, 2025

COGR

Advancing Effective Research Policy

OB DE

www.linkedin.com/
company/cogr

www.cogr.edu



@#COGRFebZS

Speakers

Naomi Schrag, Vice President for Research
“w i Compliance, Training, & Policy, Columbia
openlng AN 4 % University; Chair, COGR Board of Directors

Remarks

Matt Owens, President, COGR

COGR




COG R February 25-28, 2025 Virtual Meeting
h.__&. 4 J A By the Numbers...

Advancing Effective Research Policy Attendee Geographic Location Distribution

0e® | :
..‘ 700+ Registered Attendees & *@
- 5 7

"M 3
1 14 1"’%2

15 10(DC)
5 - :

From 49 States
Across the U.S. & DC

Representing 200+ Universities,
Affiliated Medical Centers, and
Independent Research Institutes

30 speakers
presenting at 10
sessions over 4 days
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11:30 - 1:00
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1:45-3:00
pm

Agenda and Other Meeting Materials Posted at www.cogr.edu

Tuesday, February 25 Agenda

Opening Remarks: COGR Board Chair Naomi Schrag, Columbia University
& President Matt Owens

Featured Speaker Marcia McNutt, President of the National Academy of
Sciences

Category 1 and Category 2 Research: The DURC/PEPP Storm Coming to Your
Institutional Biosafety Committee (IBC)

With Michael Betteken, Compliance Manager-IBC ESCRO, DURC, Hemp, Cornell University, Sherry Bohn,
President of ABSA International and Executive DirectonnEnvironmental Health and Safety Safety
Operations, University of Maryland , Jessica Bourguin, Directer ofiBiosafety and Biological Safety Officer,
Texas ASM University, and .Sephideh Sefidvash-Hockley, Director, Research Safety & Compliance,

Pennsylvania State University.

Considering the Potential NIH 15% F&A Cost Reimbursement Rate and Its
Institutional Impacts

Panelists will include Caroline Beeman, Director, Maximus, Robert Butera, Chief Research Operations
Officer, Georgia Tech, Marlk Davis, Managing Partner and Attain Research Lead, Attain Partners, and
Wendly Meister, Managing Director, Huron. This session will be moderated by Jeremy Forsberg, Associate
Vice President for Research, University of Texas at Arlington and Chair of COGR'S Costing and Financial
Compliance Committee.

An Overview of the Executive Orders (EOs) and Agency
Responses:implications for Institutions
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What'’s Hot in Cybersecurity & Implications for Institutions

12 Noon-
1:30 pm

Long-anticipated changes to the cybersecurity landscape are/ finally upon USSThis past December, the
expanded DOD CMMC [CMMC 2.0) requirements went into effect and HHS proposed significant,updates to
the HIPAA Security Rule. Last month, the FAR Gounell publishediits propoSed QUI clause to establish o
government-wide standard. Panelists Melissg Bigni Partner,"Hagan Lovells, and Laura Raderman,
Policy and Compliance Coordinator at Carnegig Mellon University'will discussavhat vou need to know and
the potential impiications for your institution.

What'’s on the Horizon for Technology Transfer

2:30-3:30
pm

This past year, the technology transfer eemmunity was mainly Tocused an NISFs March-ln Rights
Framework. Yet, there were a lot of other activities hoppening in Congress and the federal agencies that
could have an impact on commercialization. I this Sessjon, join Stephen Susalka Chief Executive Officer,
AUTM and Walter Copan, Vice President for Research and Technology Transfer, Colorado School of Mines
who will look at regulatory and legisiative issues impacting technology transfer and what may be on the
horizon in the new administration

Getting Ready: Institutional Benchmarking Covering Topics of Interest in
Research Security

Join COGR member and ERI pilot institutions for on engaging discussion on research security. This session
will explore institutional aopproaches to researeh security training, cybersecurity, and genomic data
security requirements. Through live polling, attendees will gain insights into institutional approaches to
these critical topics. Don't miss this opportunity to engage with our panelists: Thomas Burns, Associate
Dean for Research Affairs at Johns Hopkins University, Tam Dao, Assistant Vice President for Research
Security, Rice University, Allen DiPalma, Executive Director, Office of Research Security & Trade Compliance,
University of Pittsburgh, ond Jepnifer Dongis Assistant Vice President of Research integrity and
Compliance, Chapman University.

4:00-5:30
pm

COGR Friday, February 28 Agenda

Legislative Update and Outlook
12 Noon -

1:30 pm Meredith Asbury, Assistant Vice President foF Gowverament Relotions and Public Policy, Association of
American Universities (AAU), and Craig_Lindwarm, Senior’ Vice “President for Gowvermment Affairs,
Association of Publie Land-grant Universities (APLU), and Tannaz Rasouli, Senier Director for Public Policy
& Strategic Outregeh at the Association of American-Medigal Colleges [AAMC) will discuss with COGR
President Matt Owens the lotest legislative developments and outlook this year for federal higher
education and research policy and fulRding. /Among tha issues to be discussed: FY25 and FY26
appropriations for higher education ond Fesearch /programs, fedéral budget reconeiliation, research
security, facilities and administrative costs reimbursement, and maore

Committee Reports & Hot Topics
2:00-3:30
pm

COGR Committee Chairs will provide important updates on Committee initigtives and issues they're closely
engaged in, with a focus on hot topics. Speakers includedderemy Forsberg, Associate Vice President for
Research at the University of Texas at Arlington and'Coesting and Financial Compliance (CFC) Chair, Lisa
Mosley, Executive Director, Office of Sponsored Projects, Yale University and Contracts & Grants
Administration (CGA} Chair, Deborah Motton, Executive Director, Research Policy Analysis & Coordination,
University of California President’s Office and Research Ethics & Compliance (REC) Chair, Jennifer Ponting,

Associate Vice President for Research Administration, University of Chicago and Research Security &

intellectual Property (RSIP) Chair.




COGR’s
Advocacy:

Preparing for
and Meeting
the Moment

@#COGRFebZS

Staff and Board of Directors start
Discussing and Planning in Summer 2024
Staff and Board discussions in Fall

All Committee and Board members
meetings starting in January

New webpages, resources, and materials
Recommendations to reduce red tape
Joint associations’ letter to Administration
on disruptions, stop work orders, and F&A

COGR

More to come. ...




Q&A: Use the QA function (bottom center)
to ask questions. Do not use the chat
window to ask questions of the panelists.

Chat: Use the chat to engage with other
attendees and alert the moderator to any
technical issues.

- Question didn't get answered? Send it to
Announcements / memberservices@cogr.edu.

If this session is recorded, recordings will be
made available to attendees within one week
of the meeting.

Session slides are posted under meeting
materials at www.cogr.edu.

@#COGRFebZS COG R-
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The (very) rapidly
evolving State of

Science in
America

Marcia McNutt | NAS President

FEBRUARY 25, 2025




Tally of Nobel Prizes in Science

US science is

admired globally

US holds 60% of the Nobel
Prizes in Physics, Chemistry,
Physiology / Medicine, and

Economics

._-_-

Germany France Sweden Japan Russia

Will the current attacks on science in America lead to mass exodus of
the top US researchers and benefit another nation?

18 19 12
Canada Netherlands Italy

NATIONAL ~scenees

Engineering

/\C/\D EM I ES Medicine



l China on Track to Exceed US 1n R&D Expenditures
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https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d
https://ncses.nsf.gov/pubs/nsb20225/cross-national-comparisons-of-r-d-performance

l Actions the Research Community Can Take

1. Address rapidly growing regulatory environment: Can Al help?

2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted
campaigns

N AT I O N A L Zfli;innc:jring
/\C/\ D E M I ES Medicine



l Actions the Research Community Can Take SCIENCE

1. Address rapidly growing regulatory environment: Can Al help?
2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted campaigns

N AT I O N A L Zfli;innc:(:ring
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l All researchers would benefit from reducing red tape SCIENCE
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CUMULATIVE Total of Regulations & Policies Adopted, and/or Substantially Modified & Changes in
Interpretation of Regulations or Business Practices Affecting Federal Research Since 1991
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https://www.cogr.edu/cogr-list-regulatory-changes-1991-0

Opportunity to
Reduce Red Tape

Current NAS convening
administration  afast-track
ranon a study on the
platform of impact of
reducing regulations on
regulations indirect costs

Al might be able to help with the cost
of regulatory compliance

Not just $$:
Need to
reduce
regulatory
burden on
faculty time

N AT I O N A L Ziliginnc:(:ring
/\C/\ D E M I ES Medicine



l Actions the Research Community Can Take SCIENCE

1. Address rapidly growing regulatory environment: Can Al help?
2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted campaigns

N AT I O N A L Zfli;innc:(:ring
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Federal Government Still Dominates

But just barely, and maybe not for long

Shifting Support

for Basic Research

2011 2021

Other
B Government M Industry ™ Ph

NATIONAL Siences

Engineering

18 Sonrce: NSB Research and Development: U.S. Trends and International Comparisons ACADEMIES wedicine



https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d

l US Industry Funds Most Domestic R&D SCIENCE

US R&D Expenditures
By source of funds: 2000-2021
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https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d

US Industry Performs Most Domestic R&D SCIENCE

US R&D Expenditures
By performing sector: 2000-2021
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https://ncses.nsf.gov/pubs/nsb20243/discovery-u-s-and-global-r-d

Industry R&D SCIENCE

Topics align with industry’s sector and products
Designed to yield profitable goods and services

Often pivots off intriguing new possibilities
suggested by academic basic research

Emphasizes reproducible and scalable science

Publication not a priority

Industry performs 75% of the Re>D,
but only accounts for 6% of publications

— Daniel Hook, Digital Science*

N AT I O N A L Zili;innc:jring
/\C/\ D E M I ES Medicine




Silicon Valley is Pricing Academics Out of Al Research

N AT I O N A L anineering
/\C/\ D E M I ES Medicine




Industry Hires
the Majority
ot Al Talent

SETR 2023

Percentage of Al PhDs hired by industry

70
65.7

60

51.0
50

40

30

21.0
20
1999 2004 2009 2014 2019

Source: Nur Ahmed, Muntasir Wahed, and Neil C. Thompson, “The Growing Influence of Industry in Al
Research,” Science 379, no. 6635 (March 2023): 884-86.

NATIONAL sences
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https://setr.stanford.edu/sites/default/files/2023-11/SETR_web_231120.pdf

Opportunity to Strengthen
university-industry partnerships

Current state

Professors create
students “in their own
image”

Faculty limited in amount
of time they can allocate
to partner externally

Appearance of COl limits
engagement with industry

Better direction

Student internships at
corperations supplement
stipends

Modernize rules of engagement
with industry

Ensure COl rules and disclosure
to avoid even appearance of
impropriety (e.g., through
consortium models)




l Actions the Research Community Can Take

1. Address rapidly growing regulatory environment: Can Al help?

2. Modernize university-industry relationships

3. Reverse the decline in public support for research through targeted
campaigns

N AT I O N A L Zfli;innc:(:ring
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Challenge to
Build Public
Support for

Science

Source: Pew Research Center, Americans’ Trust in Science, November 2023

Fewer Americans now say science has
had a mostly positive effect on society

% of US. adults who say science has had a(n) effect
on society

Mostly negative [ =N n n

23
27 27 o8

Mostly positive

Mar Jan Feb Mow Oct
2016 2019 2021 2021 2023
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https://www.pewresearch.org/science/2023/11/14/americans-trust-in-scientists-positive-views-of-science-continue-to-decline/#:%7E:text=Overall%2C%2057%25%20of%20Americans%20say,been%20equally%20positive%20as%20negative.

27

The Public Believes the U.S. is Losing Global
STEM Leadership

The U.5. has been overtaken
by other countries

The U.5_ is the global leader but
is losing ground to other countries

The W5, is staying even
with other countries

The U.5S. is the global leader
and expanding its lead

Mot sure

Sonrce: The State of Science in America Report Decenrber 2023

NATIONAL Siences

Engineering

/\C/\ D E M I ES Medicine


https://sciencetechaction.org/the-state-of-science-in-america/

l The Public Believes STEM can Help Solve Issues SCIENCE

Energy security

The condition of the nation’s infrastructure U400
Mational security Pl

Health challenges 100

The economy and jobs

Climate changefenvironment

Water security/drought

Misuse of artificial intelligence

Food security/starvation

Cost of health care Bl

*Respondents picked their top three issues. Totals do not sum to 100%.

NATIONAL Siences

Engineering

28 Sonrce: The State of Science in America Report Decenrber 2023 ACADEMIES wedicine



https://sciencetechaction.org/the-state-of-science-in-america/

What Influences

Public Support =
ror Punding
Science

Predicts 40.6% of the variance
in support for funding

Support for
Federal funding

Support for funding
basic research

33.7% of variance-support
for funding basic research

NATIONAL sences

Engineering

/\C/\D EM I ES Medicine



Opportunity to
Cultivate Trust in
Science

Reward researchers at all levels for
producing research that is excellent
and trustworthy (not just splashy)

Emphasize training in research ethics

Support excellence in communicating
science to the public

Counter misinformation

SAYS HERE YOU
CANT TRUST ANYTHING
| ON FACEBOOK!

YOU
DELETING

YOWR

\ ACCOUNT? /

=l

"NO, [M POSTING \
IT ON FACEBOOK.. }

R by

e e e RS
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