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Washington Marriott, Washington DC

October 25, 2019

An association of research institutions




Survey Notes

On-line survey, conducted Aug-Sept 2019
331 members initiated a survey response
Some clear conclusions and action items
Some items for Board discussion

Many thoughtful and helpful comments!

We will keep you posted on next steps
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Presentation Notes
Typical responses for a given Q was 220-240 – about 10% of those who received the email.




General Information

Other (Hospital,
Research Institution, etc.)
7%

Private
University
27%
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Presentation Notes
Similar to COGR membership


General Information

Years in profession

- 20+ years: 54%
- 10+ years: 87%
- 5+ years: 95%
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Presentation Notes
We have a very experienced membership body – though even “experienced” members will not have experience with every issue.

NOTE TO WENDY
(I moved the comment about participation on board/committee/etc to page 6.  It didn’t seem to fit here and does fit there.)



General Information

Years attending COGR:

- 20+ years: 13%
- 10+ years: 14%
- 5+ years: 21%
- 1+ year: 19%
- <1 vyear: 3%
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Presentation Notes
A stable base, but also a number of newer attendees (which will come up later)

The number of years of attending COGR is not correlated to the number of years of experience on the previous slide


General Information

/9% have never participated on the Board,
Committees, or a COGR Working Group.

87% willing to participate in a future working
group.

61% do not know how to become more
Involved, especially in a committee or working
group capacity.
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Presentation Notes
Clear process for Board nominations. No real process for Committee members. 
Very little turnover year to year.
Need to consider means of ensuring more turnover at a minimum (or a way for broader participation)
Have started database to capture the names of people who have expressed interest, along with their areas of expertise.


Meeting Logistics

Customer Service at Hotel, Meeting Length,

Registration Fee, Food Quality, Time Allotted for
Networking all scored well.

Hotel Pricing and Dietary Opftion Variety scored
“somewhat” well.
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Presentation Notes
Work with hotel to better choose and label food options (gluten free, vegan, etc.)
Room pricing is tougher


Meeting Format - Participants

Which entities would be beneficial to have in
aitendance for networking?

- Federal reps: 94%
- Reps from other assocn’s: /1%
- Consultants: 42%
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Surprised to see that high a number for consultants, but is it high enough to act on? There are certainly pros and cons.
A Board workgroup will discuss the consultants question, along with some others


Meeting Format — Concurrent Sessions

on Thursday mornings

Concurrent
sessions should
rarely be offered.
Most meetings
should be focused
11%

Concurrent
sessions should be
offered at 1-2
COGR meetings
per year
36%

COGR
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Concurrent
sessions should be
offered at every
COGR meeting
38%
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Presentation Notes
People value the intimacy of a smaller session, but recognize that sessions can have broad appeal and can be difficult to choose between
Lean toward concurrent sessions where it makes sense to do so – will set sessions types based on content


Meeting Format — No. of Meetings/Yr

Is 3 the right number?

No opinion
14%

Could have one

more
7%
Just right
Too many 70%
9%

\ COGR
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Presentation Notes
Seems to be the right number, though other questions showed that some think the meetings are too short and there were a couple of suggestions for longer meetings twice a year.
Unlikely to change at this point, but need to keep our eyes on this.


Meeting Format — Relevant Topics

Relevance

- Great or mostly relevant: 81%

- No opinion*: 18%

- Not relevant: 1.3% (3 responses)

*Likely from those who do not attend meetings

Sessions that aren’t relevant to day to day work

- Will still attend: 65%
- Attend but will do other work: 18%
- Generally won't attend: 11%
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Presentation Notes
An 81% for “great or mostly relevant” is as high as we could hope for given that range of areas of expertise & interest of our membership 


Meeting Format — Committee Reports

Sufficient fime?

- Yes: 48%
- No: 18%
- No opinion: *  35%

*Likely from those who do not attend meetings

When on Friday morning?

- No strong preference: 58%
- First thing: 28%
- At the end: 9%

COGR
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Presentation Notes
Seem to be important to those that attend. Consider consistent timeslot, perhaps at the beginning
Notecards for submitting questions. Exploring electronic means for the future.


Meeting Format - Friday AM

Attend all Friday sessions?

- Yes: 61%
- Sometimes: 24%
- No: 15%

If you leave early, why?

- To return home at a reasonable time: 53%

- Limited flight options: 35%

- Noft interested in the Friday topics: 14%
(10 responses)
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Presentation Notes
Considering what kind of session to put at the end. Blockbuster to keep people? Some will leave anyway. Not a speaker. 
Consider other days of the week to avoid Friday? Perhaps move it around from one meeting to the next?
Needs more discussion


COGR Updates and Meeting Reports

Frequency: 4% want more. No one wants less.

Easy to navigate? 99.5% say yes

Quality?
- Great (extremely helpful):  59%
- Good (usually helpful): 35%

COGR
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Presentation Notes
Membership, meeting attendees and non-attendees, value the communication


Publications
Helpful COGR Publications:

- F&A Paper: /6%
- Research Regulatory Mafrix: 68%
- 62% F&A Rate Survey: 62%

- Regulatory Changes since 1991:  55%
- Effective Mngmnt Practice Guide: 53%
- |P/Tech Transfer Publications: 18%

Additional topics to cover?
Yes: 5%

No: 17%

No opinion: 78%

COGR
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Presentation Notes
Need to evaluate for out of date publications.
Suggest topics!


Website

How often do you access (not counting registration)?
- Afleast once every few months:  50%

- Sometimes: 28%

- Often: /%

Preferred means of receiving relevant information (fop 3)

- Aftend Meetings: /8%
- Newsletter/Updates: /6%
- Listserv Updates: /5%
- Attend Mtgs Remotely: 36%
- Website: 22%
- Webinars: 21%
- Social Media: 5%

COGR
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Presentation Notes
Surprised that website is not more useful. Will need to think about this.
Top 3 for updates (meetings, newsletter/updates, listserv) are COGR’s bread and butter
Don’t currently offer remote attendance or webinars but will have to consider


Membership Engagement - Logistical

Do you know who the Board and Committees are?

No, not at all I didn't know
12% COGR had a
Board or
Committees
2%
Not really, I
glayginow Somewhat, I
who one or
know who
two
. several
board/commi ]
board/commi
ttee members
ttee members
are...
are
43%
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Based 


Membership Engagement - Logistical

Do you know who COGR staff are?

I'm not sure
who is on
COGR staff or Yes, I know
h who the COGR
ow to engage
with them. staff are and
18% who to reach
out to for a
particular issu
43%

Somewhat, 1
know how to
contact COGR,
but not sure
who to reach
out to for a pa
39%
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Membership Engagement - Logistical

Are COGR Board/Committees/staff accessible during meetings?

- COGR staff: 61%

- COGR Board: 46%

- Committee members: 45% accessible

- No one: 3.3% (7 responses)

Familiar with issues covered by each Committee?

- Somewhat: 59%
- Very familiar: 30%
- Noft at all: 11%

Satisfied with your connection to others at COGR meetings?

- Yes: 45%
- Somewhat: 33%
- Would welcome greater connection: 22%

. COGR
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Presentation Notes
Ribbons on name tags. I hope they helped. (Board and Committees - please return to Toni for use next time!)
Committees: hopefully new chart helps! It will be on our website
Hopefully intro session for newish attendees helped – please send feedback to Toni (good and bad)
Leaning toward concurrent sessions may help


Membership Engagement — Diversity

YCOGR strives to be inclusive of all the diversity our
members bring to COGR. How are we doinge We would
appreciate candid comments on this topic.”

Many important comments, all of which are being
read.

, COGR
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Presentation Notes
Many recognize that we are limited by the diversity of the research administration community. 
Possible action: reach out to qualifying HBCUs, HISs, etc, (state what acronyms stand for)


Issues and Mission

Does COGR address the issues important to your
INstifution?

- All of the time: 47%
- Most of the time: 50%
- Sometimes: 3%

Does COGR operate in a manner consistent with its
mission statemente

- 92% say yes
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Presentation Notes
47% all the time – what are we missing? Perhaps issue of interest to a small number of institutions or the specific areas of interest/expertise of the individual responding the the question – we cover a broad array of topics?
Mission statement – good, though one comment asked for a crisper one-sentence statement. Food for thought


Other Comments?

Thank you for helping us make COGR

a first-class organization!

COGR
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Presenter
Presentation Notes
Will continue to mine the information in the survey.
Will implement actions that membership has raised as important and vital
Always encourage feedback, good and bad, via any means.
Have gotten a number of additional specific suggestions during this meeting!
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