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• NIH NOT-OD-21-073, Reminders of NIH Policies on Other Support and on 
Policies related to Financial Conflicts of Interest and Foreign Components

• New Biosketch and Other Support format pages
• Effective Date:  May 25, 2020

• NIH NOT-OD-21-110:  New formats are not mandatory until January 25, 2022

• Presentation Focus Areas – Considerations & Tools
• Summary of Requirements
• Positively promoting international collaborations in the current environment
• Consulting
• Clinical Trials
• Valuation
• Gifts
• Coordinating information from different units; controls
• Collaborations
• Training & Communication
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Presentation Overview 

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-073.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-110.html


Ironing Things 
Out 

• Many institutions still 
working on policies and 
practices.

• Like other requirements, 
a certain degree of 
interpretation and 
institutional decision-
making is required for 
implementation.

• One shot at training!

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://j-lynne.blogspot.com/2011/03/press-or-iron-ironing-board-or-pressing.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Positively Promoting International Collaborations  
How to foster this: When headlines look like this: 
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Picture:  https://www.enago.com/academy/how-collaborations-increase-the-impact-of-research/

https://www.nytimes.com/2021/01/26/us/mit-scientist-charges.html

https://www.reuters.com/world/china/us-doubles-down-protecting-university-research-china-2021-03-01/

https://abcnews.go.com/International/us-uk-canada-claim-russia-hack-coronavirus-vaccine/story?id=71818654

https://www.nytimes.com/2021/01/26/us/mit-scientist-charges.html
https://www.reuters.com/world/china/us-doubles-down-protecting-university-research-china-2021-03-01/
https://abcnews.go.com/International/us-uk-canada-claim-russia-hack-coronavirus-vaccine/story?id=71818654


Requirement: Sr./Key Personnel must report consulting agreements 
as "Other Support" if they are "conducting research” as part of the 
consulting activities.
Considerations:
• Treatment of consulting activities that fall within institution’s 

consulting guidelines (i.e., “one day a week”).
• Pros and cons of reviewing consulting agreements.

• Institutional review raises complex issues
• Is it possible to train faculty to review them and certify they meet 

institutional standards?  Does this approach decrease or increase potential 
for institutional liability?
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Consulting



Consulting:  The “Effort Conundrum”
• Under the Uniform Guidance, “effort” is based on Institutional Base 

Salary (IBS), which does not include external activities by definition 
and is not based on a particular number of hours per week or other 
metric.  (see COGR’s Principles for Evaluating Conflict of Commitment 
Concerns in Academic Research at 21)

• Uniform Guidance also provides that outside professional activity 
must be conducted in accordance with institutional policies (Sec. 
200.430(c))

• Other Support instructions ask for “actual effort” on consulting that 
involves the conduct of research, in calendar months.
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https://www.cogr.edu/sites/default/files/Final%20COC%20Principles%20Document%20feb%2022%202021a.pdf


Consulting:  
The Effort 
Conundrum

This Photo by Unknown Author is licensed under CC BY-SA

• Where the consulting engagement does not 
include an effort commitment in calendar 
months, is it possible to disclose an estimated 
number of days per year spent on the 
activity?

• “This project is professional activity outside of 
my institution, as defined in the Uniform 
Guidance, 2 CFR § 200.430(c), and carried out 
in accordance with institutional policy on 
outside activities.  I spend approximately 
_____ days per quarter/year on this outside 
activity.”

https://commons.wikimedia.org/wiki/File:Rubik_cube_(345056969).jpg
https://creativecommons.org/licenses/by-sa/3.0/


Clinical Trials:  
Effort and 

In-Kind 
Contributions

Considerations:  
• Are industry-

sponsored clinical 
trials part of “research 
endeavors” or “clinical 
activities”?

• What about 
investigator-initiated 
clinical trials?

• How should 
donated 
investigational 
items (drugs, 
devices) be 
treated?
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Requirements:  
• In-Kind Other Support includes provision of "high-value" materials that 

are "not freely available" (e.g., biologics, chemicals, model systems, 
technology, etc.) 

• Time commitment or dollar value of in-kind contributions (or reasonable 
estimate thereof) must be provided. 

Considerations:
• Definition of “high-value.”
• How to value items on which no value can be placed, e.g., human 

specimens?
• Who will determine values?
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Valuation



Requirements:  Reporting is not required for training awards, 
prizes or gifts (i.e., resources provided where there is no expectation 
of anything, e.g., time services, specific research activities, money, 
etc. in return). 
Considerations:
• Gift v. grants policies.
• Coordination with institutional advancement/development 

offices. 
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Gifts 



Requirements: Institutions must "establish and maintain effective controls (e.g., 
policies and procedures)" to ensure Sr./Key Personnel fully disclose Other Support to 
institution as soon as it becomes known. 

The Situation “On-the-Ground”:
• Information is housed in different units.
• Units may have different IT systems that don’t communicate.
• All institutions may not have university electronic signature systems. 

Considerations:
• How to ensure consistency and alignment of information?
• How to promote cross-communications between units and systems? 
• Testing? Validation?
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Inter-Unit Coordination & Controls



Informing Researchers What to Report
• Penn State University Questionnaire on 

Other Support & Foreign Component 
Disclosures
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This Photo by Unknown Author is licensed under CC BY-SA

https://www.research.psu.edu/sites/default/files/NIH%20Other%20Support%20Questionnaire%20to%20Faculty%20%282021-04-07%29.docx
http://www.picserver.org/highway-signs2/d/duty-to-report.html
https://creativecommons.org/licenses/by-sa/3.0/


Requirements:  Report as Other Support collaborations with other scientists 
that directly benefit the reporter's research. 

Considerations:
• Thresholds? 
• Are all co-authors collaborators?
Tools:
• Caltech chart on collaborations:  

https://researchcompliance.caltech.edu/documents/19335/Col
laboration_Spectrum_General-NIH_ONLY_FINAL.pdf 
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Collaborations

https://researchcompliance.caltech.edu/documents/19335/Collaboration_Spectrum_General-NIH_ONLY_FINAL.pdf


Collaboration Spectrum



Collaboration Spectrum



Training and Communication 

• Training for research administrators and faculty
• Keeping up with constantly changing requirements
• The advantage of training – NDAA FY 2021 
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• University of Florida Table re. Where to Report Items – Other Support, Facilities 
& Resources, Budget

• https://research.ufl.edu/dsp/proposals/disclosing-activities-to-nih/other-
support-frequently-asked-questions.html

• University of Michigan Table re. Requirement Effective Dates
• https://orsp.umich.edu/sites/default/files/implementation_of_not_od_21_0

73_changes_to_biosketch_and_other_support.pdf
• Caltech website

• https://researchcompliance.caltech.edu/international_collaboration/federal-
agency-requirements/nih_compliance
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Tools that Summarize Notice’s Requirements

https://research.ufl.edu/dsp/proposals/disclosing-activities-to-nih/other-support-frequently-asked-questions.html
https://orsp.umich.edu/sites/default/files/implementation_of_not_od_21_073_changes_to_biosketch_and_other_support.pdf
https://researchcompliance.caltech.edu/international_collaboration/federal-agency-requirements/nih_compliance
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UF Resources
https://research.ufl.edu/dsp/proposals/disclosing-activities-to-nih/other-support-frequently-asked-questions.html

https://research.ufl.edu/dsp/proposals/disclosing-activities-to-nih/other-support-frequently-asked-questions.html
https://research.ufl.edu/dsp/proposals/disclosing-activities-to-nih/other-support-frequently-asked-questions.html
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U. Michigan Resources
https://orsp.umich.edu/sites/default/files/implementation_of_not_od_21_073_changes_to_biosketch_and_other_support.pdf

https://orsp.umich.edu/sites/default/files/implementation_of_not_od_21_073_changes_to_biosketch_and_other_support.pdf
https://orsp.umich.edu/sites/default/files/implementation_of_not_od_21_073_changes_to_biosketch_and_other_support.pdf
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Caltech Website:
https://researchcompliance.caltech.edu/international_collaboration/feder
al-agency-requirements/nih_compliance

• Caltech Guidance for 
investigators by 
agency

• Tools to aid 
investigators in 
deciding what, when 
and where to 
disclose

• Recent Notices
• Training and FAQ

https://researchcompliance.caltech.edu/international_collaboration/federal-agency-requirements/nih_compliance
https://researchcompliance.caltech.edu/international_collaboration/federal-agency-requirements/nih_compliance
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Disclosure Tools for collecting Other Support and Biosketch
Information

• Leveraging existing COI systems: Caltech 
• Novel systems: Stanford External Activities Questionnaire

• https://ora.stanford.edu/sites/g/files/sbiybj10141/f/sample_eaq.pdf
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Additional Tools 

https://ora.stanford.edu/sites/g/files/sbiybj10141/f/sample_eaq.pdf


Caltech’s Biosketch/Other Support Question

• COI/COC system redesigned to collect information regarding 
commitments and financial interests on an entity by entity basis

• All commitments disclosed will populate a page that can be 
shared with grant management personnel (Biosketch Information)

• For each entity, PI’s are asked if the entity provided other support 
(financial or in-kind).  If yes, the information will populate a page 
that can be shared with grant management personnel (Other 
Support)



Caltech Biosketch/Other Support:

Researcher Can Add Additional Other Support
Eventually, the Other Support will also include:
• Caltech Grants/Contracts/Gifts
• Visitor/Postdoc Other Support

If there are undisclosed 
commitments/appointments, researcher is 
prompted to add to their disclosure



Stanford’s External Activities Questionnaire (EAQ)
• 7 general questions designed to guide researchers to report details about their outside activities 

to meet new federal disclosure requirements
• all resources available for their research, no matter who is providing those resources (e.g., 

awards to perform research outside of Stanford)
• all appointments and affiliations with entities other than Stanford
• all ”in-kind” research support, such as support for visiting researchers, space, equipment, 

“high-value” research materials (e.g., certain data sets or other materials)

• Connecting the dots:
• Names (only) of outside entities from COI system are listed in the EAQ
• Certain responses in EAQ will trigger a new disclosure in COI system
• PI or Department Administrators can trigger an update of EAQ at any time

https://ora.stanford.edu/sites/g/files/sbiybj10141/f/sample_eaq.pdf


Stanford EAQ High Level View



• Answering “yes” to a question 
returns names of the active entities 
in COI system; others entitles can 
be added

• EAQ collects details that enable 
administrators and PIs to complete 
federal forms 
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Stanford EAQ – Question Level View
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